
Marke�ng alignment to support growth

Perrigo, a leading provider of consumer self-care 
products and over-the-counter health and wellness 
solu�ons, has a por�olio of leading brands including 
Compeed®, EllaOne®, NiQui�n and Solpadeine®. To 
support the long-term success of its leading brands, 
Perrigo business leaders aimed to develop con�nuous 
learning opportuni�es focused on brand-building 
capabili�es to ensure the organisa�on always thinks, 
creates, and delivers consumer-centric strategies, 
through one common language, aligned ways of 
working, and a consistent set of tools, approaches, and 
behaviours. 

Perrigo believes these are the founda�ons to not only 
fuel best-in-class brand-building capabili�es but also 
embed a ‘consumer first’ mindset in everything they do 
to support their purpose to: “Make lives be�er through 
trusted health and wellness solu�ons, accessible to 
all.” 

To facilitate this objec�ve, Perrigo sought the exper�se 
of The Chartered Ins�tute of Marke�ng (CIM). CIM’s 
Business Solu�ons team is dedicated to helping large 
brands develop their marke�ng capability and deliver 
success at scale. In partnership with Perrigo, CIM was 
able to develop a Marke�ng Academy project to 
empower marketers and leverage marke�ng exper�se 
within Perrigo. This program was designed to ensure 
marketers were equipped with the right skills, up to 
date knowledge of best prac�ces and resources to 
align with Perrigo’s Integrated Brand Planning (IBP) 
process.



Fewer, Bigger, Be�er

As part of the development phase for the Marke�ng 
Academy project, the CIM Business Solu�ons team 
conducted a comprehensive discovery phase involving 
30 Perrigo team members across Europe. This process 
revealed that Perrigo had a wealth of skills in campaign 
execu�on and profit and loss management, in addi�on 
to some areas where capabili�es could be bolstered, 
such as building consistency in language, tools, and 
processes. 

Working with CIM Business Solu�ons, the Perrigo Brand 
Academy was developed to blend CIM's best prac�ces 
with Perrigo's internal tools and marke�ng science. The 
programme priori�sed strategic choices, focusing on 
‘Fewer, Bigger, Be�er’ ini�a�ves, emphasising the 
power of consumer-centricity, data-driven, brand-led 
and omnichannel strategies.

To bring teams together, encourage internal 
collabora�on and strengthen their brand teams, the 
Perrigo Brand Academy was launched globally in 
November 2023. 

The first stage entailed deploying the “Marke�ng 
Excellence” course to all Marke�ng teams globally, 
encompassing approximately 200 colleagues across 
EMEA and the USA. To date, 140 marketers have 
completed the ‘Excellence’ workshop training, with 
strong feedback on engagement, content and overall 
sa�sfac�on.

The three-day course was followed by more specific 
deep-dive workshops, which covered Insight, Brand, 
Communica�ons, and Strategy. Training was also 
delivered at the CIM Business Centre in Cookham. 

Internal communica�ons throughout the process 
inspired a culture of collabora�on and unity.



About Perrigo

Perrigo Company plc (NYSE: PRGO) is a leading provider of Consumer Self-Care Products and over-the-counter (OTC) 
health and wellness solu�ons that enhance individual well-being by empowering consumers to proac�vely prevent or 
treat condi�ons that can be self-managed. Visit Perrigo online at www.perrigo.com.  

About CIM Business Solu�ons

CIM Business Solu�ons drives business success through your people by working alongside you to train, develop and grow 
your team’s capabili�es and skills to keep up to date with the ever-evolving landscape of marke�ng. Our team is 
dedicated to helping large brands develop their marke�ng capabili�es and deliver success at scale.

Career-long learning

Working with CIM led to the development of the 
Perrigo Brand Building House, a comprehensive 
learning programme. This helps teams to understand 
both the 'what' and 'how' when making consumer-
focused marke�ng plans and strengthens Perrigo's 
marke�ng capabili�es, promo�ng shared 
understanding and coordinated work approaches. It 
embodies a new Marke�ng Competency Framework 
alongside a new Ways of Working Model for the 
organisa�on. 

Perrigo is commi�ed to building a business that 
supports its employees in achieving their best. The 
next phase of the ini�a�ve centres on the ongoing 
rollout of marke�ng workshops and a con�nuous 
learning programme. 


